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1. [bookmark: _Toc96688633]Background

The purpose of this document is to define the process of the conduct of elections for Chapter Council and Member Elected Director elections.

2. [bookmark: _Toc96688634]Definitions

In this document, unless a contrary intention appears:

· "Board" means the Board of Directors of AIPM as defined in the AIPM Constitution 2020.
· "Chapter Council” means a Chapter formed by the AIPM Board.
· "Chapter Office Bearers", in relation to a Chapter, means the persons so described in this policy.
· "Chief Executive Officer" means the person so appointed under the Constitution.
· "Governance and Ethics Committee" is a Board Committee that provides guidance to the Board on matters including AIPM Governance, member codes of conduct and administration and discharge of any related disciplinary actions.
· "Nominations and Remuneration Committee" is a Board Committee that provides guidance to the Board on matters including reviewing nominations for Member Elected Directors.
· "Member" means member of the Institute of any grade or classification.
· "Grade" means the grade of membership of the Institute.



3. [bookmark: _Toc96688635]Election Process

The Governance & Ethics Committee is the Board Committee which has overall oversight over the Chapter election process.

The CEO is the ultimate decision-making authority and may delegate anyone to act on his/her behalf in all matters relating to the Chapter election and nomination process.

Selection of Election Company

In May or June of the year in which elections are to be held, the National Office should begin the process of identifying and selecting an appropriate third-party election company to conduct the annual elections.  The selected Election Company should be able to conduct elections for both Chapter Councils and member-elected Director, if required.

The Australian Election Company www.austelect.com has been conducting elections on behalf of the AIPM for the last several years.  A couple of alternative companies are Vero Voting www.verovoting.com.au  and CorpVote Pty Ltd www.corpvote.com.au all of whom are registered Australian election companies.

The selected election company will be responsible for the conduct of the election including sending out to all members advice regarding the conduct of any election including ballot papers and instructions on how to cast votes as well as correlating the results of the elections.

4. [bookmark: _Toc96688636]Chapter Council Elections

The Returning Officer will be responsible for the conduct of the nominations process leading up to an election.

Retirement of Members

The Returning Officer will audit the current Chapters with a view to determining who is eligible to re-nominate for a position on Chapter Council by applying the Retiring Member rule as outlined below. Note that one third of elected members of a Chapter Council are expected to retire each year.

· Those Councillors who have indicated they wish to voluntarily retire or wish not to seek re-election;

· Those Councillors who have been appointed to fill a casual vacancy that year.  (Casual Councillors must retire each year but may stand for re- election immediately upon retirement)

· All Councillors who have served the maximum of two terms (six years).  These members are unable to re-nominate until a period of three years has lapsed and then they may renominate for another single term (I.e. ,3 years duration) only.

· Councillors who have already served a single term (ie one full three year term), may stand for re-election immediately upon retirement if they choose to do so;

· if required each Councillor who has been longest in office since their last election must retire, until the minimum number of Retiring Members has been reached ie one third.

· If there are two or more people who became members of the Chapter Council on the same day, those to retire shall (unless they otherwise agree among themselves) be determined by lot. 

· Where the total number of Councillors who have been appointed to fill a casual vacancy, plus those who have served a full three-year term plus those who have served the maximum of three years, equals or exceeds the minimum number of Retiring Members, each of those members must retire and may stand for re-election immediately upon retirement.  In this instance, no additional members will be required to retire.

· Councillors who have served a maximum of two consecutive three-year terms may not renominate for re-election.

· These Councillors must retire and cannot re-nominate for a position on Council until the passing of time (3 years but can be reduced to 12 months at the discretion of the CEO).

Nominations Process

The nomination of members who wish to be elected to a Chapter Council shall take place in the following manner,

· The Chapter Presidents are sent a list of Councillors in their Chapters who National Office believe are eligible to nominate or re-nominate and are asked to verify this information.
· If the National Office and the Chapter Presidents are in agreement then Chapter Presidents should be notified that a Call for Nominations will be issued and they should then contact those Councillors who have been identified as being eligible for nomination/renomination and ask them to submit their nominations to the Returning Officer, Chapterrelations@aipm.com.au when the nomination period opens.
· A Call for Nominations is then prepared and sent to all Institute members (except Students) via the usual channel for all-member communications.  This notice should be issued at least twenty-four hours before the Nominations open.
· The Call for Nominations should list how many vacancies are available in each Chapter, the closing date for nominations, the date of the election and a link to the nomination forms.  Refer to the 2021 example here: 2021 Chapter Council Call for Nominations
· Nominations should be open for a period of 14 days inclusive of the open date.  (Refer to Appendix A - 2021 Election Timetable)
· During the nomination period the National Office will monitor the Chapterrelations@aipm.com.au mailbox and collate all the nominations received and check that those eligible to re-nominate have submitted their nomination forms and if there are any other nominations received from any other member.
To be deemed a valid nomination, the forms must adhere to the following 
· Any two (2) members who are either Associate Members, Members, Fellows or Life Fellows of the Institute can nominate any other member (except Student members) to serve as a member of a Chapter Council.
· A member can only nominate a maximum of two members for Chapter Council at any one election.
· Nominations shall be in writing and signed by the nominee and their two (2) nominators.
· After the nomination period has closed and all nominations are deemed valid, then a determination as to whether an election for a particular chapter is to be held based on the following;
· If all vacant positions are filled by the re-nominating councillors and there are still vacancies left unfilled, then there will be no election.
· If there are more nominations received than vacancies on a Chapter, then an election will be held.
· *Note:  in some years it is quite likely that there will be no Chapter elections.

The Election Process – Chapter Councils

Once it has been determined that a Chapter or Chapters requires an election, the contracted election company and the Chapter Presidents should be advised accordingly. 

The Election Company should be advised of the following information:
· The ballot may be conducted by electronic means (such as email or online), or by any combination of these means, or any other means approved by the National Office, however it must be conducted by such means, or combination of means, as to enable each member of the particular state to participate.
· If the means of conducting the ballot include conducting the ballot by electronic means, electronic ballot papers must be prepared.
· If necessary, electronic and/or hard copy ballot papers shall be prepared (in accordance with the means of ballot selected) containing the names of the candidates and their brief details and specifying the election date.
· Candidate names must be listed in the ballot paper either in alphabetical order, or in order by lot, as previously determined by the discretion of the National Office.
· A list of candidates’ names in alphabetical, or lot order and showing the respective nominators’ names, along with the ballot papers, shall be sent or made available by electronic means, by the selected election company to all members of the Chapter as recorded in the register of members no later than fourteen (14) days before the date of the election.
· The date on which the ballot papers are sent constitutes the start of the Voting Period.
· The Voting Period will last for 14 days, or such longer period as the National Office determines, provided the period does not exceed 21 days and the election date occurs between November 1 and December 31 (or such later date approved by resolution of the Board) each year.
· The National Office may appoint one (1) Returning Officer to open and count the ballot.
· The election process may be delegated to an appropriate third party specialising in such elections.
· The National Office or Returning Officer shall decide the admissibility of ballot papers.
· The outcome of the ballot will be determined by electronic means by the nominated election company, on the basis that the candidate who receives the greatest number of votes will be appointed to fill the first vacancy; the candidate with the second highest number of votes will be appointed to fill the second vacancy, and so on, until all vacancies have been filled. The successful candidates shall be the new members of the Chapter Council with effect from 1 January in the following year (or such later date approved by resolution of the Board).
· At the conclusion of the ballot, the election company will issue a report to the National Office setting out the results of the ballot. Any dispute raised by a candidate will be conclusively resolved by the Board.
· The newly appointed Chapter Council must be notified to the Chapter President in the first instance, to the candidates themselves (whether successful or not) and the new Chapters published online [on the AIPM website] within 14 days after the election date.  Refer to AIPM Chapter Councils.
· If, for any reason, the outcome of the election has not been finalised within 14 days after the election date National Office must notify members by publishing a statement to that effect online [on the AIPM website].
· If two (2) or more candidates receive the same number of votes, and as a result there are more eligible candidates than remaining Councillor positions to be filled, the National Office must determine by lot which of those candidates will be appointed to the Chapter Council.
· The CEO may decide on all matters in relation to the election not provided for in this policy.

· If AIPM holds a nominated electronic address for a member but that member has voluntarily opted out of receiving email correspondence (such as newsletters etc) from AIPM that member is deemed to have requested that all communications, including those required to be sent under this Policy be sent to the member electronically.

· A notice or other transmission sent by electronic means is taken to be given on the Business Day it is sent, provided that the sender’s transmission report shows that the whole notice or transmission was sent to the correct electronic address.

· A member may provide a new electronic address for receipt of such information or amend their preference to receive such information electronically at any time. Where a member notifies AIPM of a change in electronic address, or a change in preference to receive such information electronically, during the Voting Period, service of the ballot papers to the old electronic address constitutes valid service.
· The election company will to the extent reasonably practicable also send the ballot papers to the new electronic provided by the member.

· Procedural irregularities, such as the provision by a member of an inaccurate electronic address or failure by a member to submit an electronic vote due to human error or technological failure, will not invalidate the election process.



The Election Process – Office Bearers
· Councillors shall elect a Chapter President, Vice President and Secretary at the first meeting of the new Chapter in the year following the election. Note that the appointment of a Vice President and Secretary is optional and at the discretion of the Chapter Council.

· Those that nominate for these roles must have served on the Chapter Council for at least a year 

· If the position of a Chapter President becomes vacant the electing Chapter Council must elect a replacement. (Note that the President or Vice President only holds the position until the end of the current term of the members position on Council).

Reasons for Elections
Some of the reasons why an election for President [or Vice President], would be necessary include:

· Voluntary resignation due to ill health or family/work commitments,
· Vote of no-confidence where the Chapter Councillors agree by majority that there is a need to remove an underperforming office bearer and appoint a replacement,
· They become a Member-Elected Director,
· They complete the maximum eligible terms in office, or
· They stop being a member of the Institute.
Although, National Office has, in the past, been requested to run the election of Chapter President or Vice President, each Chapter Council should run the process themselves.

The process

1. An announcement is made at the Chapter Council that the role of Chapter President [and/or Vice President] has become vacant. Optional and preferred it is noted as an agenda item for the upcoming meeting allowing all Councillors the notice of the election.
2. The Chapter President stands aside from Chairing the meeting [if he/she is standing for election] and passes to a Councillor [presiding Councillor]. The Councillor requests nominations from around the table.
3. If there is one nomination, the Councillor chairing requests any reasons from the floor not to appoint the nominee. If no-one provides a material reason, the nominee is elected.
4. If there are multiple nominations these are noted. Optional and preferred, the nominees are given a chance to present a short statement as to why they should be elected. Things they may want to speak to include a reflection on achievements:

· Key achievements, in their time on Chapter Council:

· Active support for the AIPM strategy 2020 and how they led its implementation within their sphere of influence,

· Active participation and attendance at key meetings, events and other forums,

· Successful dealings with key stakeholders within their State or Territory. 

· A Future Vision:

· What is their vision for the Chapter?

· What is their vision for the profession of project management?

· What is their vision for AIPM?

5. The nominees are then asked to leave the meeting and sit outside for the election.
6. The election is by show of hands in favour of each nominee, with each eligible Councillor having only a single vote.  Optional and preferred, a ballot paper ie. a blank sheet of paper signed by the presiding Councillor [to evidence its authenticity], be handed around and each Councillor is asked to vote for one of the nominees.
7. The ballot papers are collected by the presiding Councillor and/or Chapter Secretary verified by the Chapter Secretary or such other appointed person.
8. The presiding Councillor counts the votes, and the count is verified by the Chapter Secretary.  The nominee with the greatest number of votes is the new President and/or Vice President.  The vote count should be undertaken in private, not at the Chapter Council meeting table, with the outcome tally not to be revealed.
9. The presiding Councillor is entitled to vote for him or herself.
10. In the unlikely event of a tie, the process from 6 – 9 is repeated.
11. In the very unlikely event of yet another tie, the nominees are invited back, and the parties will through lot [two pieces of paper in a container with one marked being selected by a nominee and the one picking the marked paper being the successful candidate].
12. The results of the election are formally announced to the Chapter Council, in the presence of the new office-bearer.
13. Once the results of the election are announced the name of the new Office Bearer(s) will be communicated to the National Office for recording and updating systems.



5. [bookmark: _Toc96688637]Member Elected Board Elections

The detailed process of electing a member-elected director is outlined in section 8.5 of the AIPM Constitution 2020 AIPM Constitution 2020

The same election company who is selected to conduct the Chapter Elections should also be contracted to conduct the Member Elected Director Elections.
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Appendix A:  Sample Chapter and Elected Director Election Timetables


I. Elected Director Election Timetable
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II. Elected Director Notice of Election
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III. Chapter Council Election Timetable
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IV. Chapter Councils – Call for Nominations
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2021 ED Elections
Monday 16/08/2021
Tuesday 24/08/2021
Tuesday 24/08/2021
Wednesday 29/09/2021
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Monday 1/11/2021
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Wednesday 2.00 pm - 24/11/2021

GEC Meeting

3 months notice to members of election

ECD Nominations Open A member can nominate up to two months before the AGM

AIPM Board Meeting
ED Nominations Close
| week to review nominations.

AGM Notice of Meeting (at least 21 days before meeting)
Noms & Rem Committee Meeting to review and approve valid ED noms

Finalise approved ED Noms

Advise Election Company of names on ballot
ED Elections Open 21 days after noms close.

AIPM Board meeting
ED Elections Close
Declaration of Result provided to client

Returning Officer Election report provided to client

Advise successful candidate

AIPM Chair to have initial discussion with Director

AGM

not including the day of the AGM

post N&R meeting day before
Advise successful nominees?
Based on 2020 timeline and based on Rules 2018
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2021 NOTICE OF ELECTION: CALL FOR NOMINATIONS

As part of the planned AIPM Board of Directors rotation, the term of {Director Name} (Elected
Director of the Board) will expire, and he ui required to stand down. As d result, one (1) Elected
Director vacancy on the Board will be available. The vacant Elected Director position is o for a
three (3) year term.

AIPM can only achieve the objectives of our members through the valuable contribution made
by our passionate volunteers. Through the role of Elected Director, you will be able to help drive
the strategic direction of AIPM and the future of the project management profession in Australia

TO BE ELIGIBLE TO NOMINATE FOR THIS POSITION, YOU MUST DEMONSTRATE THE
FOLLOWING:

1. Five (5) or more years of continuous membership of AIPM and be at Membet, Fellow or Life
Fellow grade;

2. Current RegPM cetrtification, eligible for CPPD; and

3. Board experience as o company director (in addition to any organisation in which you may be
a sole trader and/or founder director).

HIGHLY REGARDED WILL BE THE FOLLOWING:

1. Any experience on an AIPM Council or Committee, involvement with external advisory groups,
and demonstrable experience in and understanding of effective corporate governance;

2. Active and productive contribution to the profession;

3. Candidates with the following strengths will be prioritised to complement the current Board’s
makeup:

- Entrepreneurship/Innovation/Disruption
- Communications/Marketing/PR/Advocacy
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- Accounting

- Legal

- CEO/Senior Monagement of o medium business

- Current GAICD or equivalent, or an intention to undertake the qualification.

4. Have the time and availability to attend at least 6 (six) Board meetings per year, an Annual
General Meeting, AIPM Conference and any Committee meetings. You should also recognise
that the role is currently pro-bono and that AIPM only pay for out-of-pocket expenses.

5. Have no conflicts of interest that could restrict your ability to undertake the role to the best of
your abilities and without fear or favour to your business activities or of other AIPM Members.

The appointment of the Elected Director position will take place during our 2021 Annual General
Meeting. It is a statutory position and attracts all of the rights and responsibilities detailed in the
Corporations Law (Cth).

AIPM encourages applications from members from a wide range of backgrounds, ethnicity,
gender, sexual orientation, age, physical abilities and family status. In accordance with good
governance practice, AIPM’s plan is to have at least 30%o female representation on the Board.

HOW TO NOMINATE:
Nominations are open today and must be made in writing using the attached forms.

* Form A: Election Candidate Nomination Form (/documents/dipm-key-

documents/elections/2021-elections/form-g-election-candidate-nomination-form-2021.aspx).

Once you have completed and executed the nomination form, you will then need to complete
two additional forms:

« Form B: Candidate Statement Decldration (/documents/dipm-key-documents/elections/2021-
elections/form-b-candidate-statement-declaration-2021.aspx);

* Form C: Candidate Statement Form [/documents/aipm-key-documents/elections/2021-
elections/form-c-candidate-statement-form-2021.aspx); and

¢ Form D: Capadcity and Consent to Act as d Director of AIPM (/documents/dipm-key-
documents/elections/2021-elections/form-d-capacity-and-consent-to-act-os-d-director-
0.aspx].

The completed and signed nomination form and all other required documentation must be
emailed to the returningofficer@aipm.com.au (mailto:returningofficer@aipm.com.au) by the
closing time of 23:59 hours AEST Sunday 24 October 2021. Nomination Forms and other
documentation received after this time and date will not be considered.

35
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The Board has the power to decline nominations, including those received that do not meet the
criteria, including word count and the full receipt of all nomination requirements and forms on or
before the deadline. (AIPM Rules 2018 s6).

Key dates for the election process are listed below:

Election Action Date Notes

o 09:00 hours AEST
Nominations open

Tuesday 24 August 2021
o 23:59 hours AEDT
Nominations close
Sunday 24 October 2021
This assumes two or more valid
) 16:00 hours AEDT o .
Election Open ) nominations are received and
Friday 12 November 2021

an election is required.

09:00 hours AEDT

Elections close
Monday 22 November 2021

Under the AIPM Constitution 2020 (/about-us/governance) only members who are financial
(except Student members) are eligible to nominate or to stand or vote in the election. If you are
not a financial member, we encourage you to renew your membership to have your voice heard
during this election process. Please log into your AIPM account on our website here or call the
AIPM Office on (02) 8288 8700 for more information.

Should you have any questions please direct them to Simon Kaleski, the Returning Officer, at
returningofficer@aipm.com.au (mailto:returningofficer@aipm.com.au) or on (02) 8288 8700.

415
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2021 Chapter Elections
Friday 03/10/2021 Send out Call for Nominations to each State

Monday 04/10/2021 Chapter Nominations Open 14 days before Noms close

Chapter Nominations Close
Tuesday 23/11/2021 - Friday 10/11/2021 3 weeks to review Chapter nominations and advise AEC which Chapters will hold election and prepare material
Thursday 4/11/2021 Ballot papers for election must be issued no later than 5pm the day before the Election commences.

Friday 5/11/2021 Chapter Council Elections Open atleast 21 days after Noms close
Friday 5/11/2021 Finalise approved ED Noms post GEC meeting day before
Friday 5/11/2021 Advise Election Company of names on ballot for ED elections  Advise successful nominees?
Friday 4pm - 12/11/2021 ED Elections Open 21 days after noms close. Based on 2020 timeline and based on Rules 201
Wednesday 17/11/2021 AIPM Board meeting
Friday 19 /11 /2021 Chapter Council Elections Close Voting for 14 days
Monday 4pm 22/11/2021 ED Elections Close Advise Chapters of results of Election

Tuesday 23/ 11/2021 Declaration of ED Election Result provided to client
Tuesday 23/11/2021 Returning Officer Election report provided to client
Tuesday 23/11/2021 Advise successful candidate

Tuesday 23/11/2021 AIPM Chair to have initial discussion with Director
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2021 CHAPTER ELECTIONS: CALL FOR NOMINATIONS

As part of the planned annual renewal of Chapter Councils every Chapter is seeking nominations.
for Chapter Councillor positions this year (see table below for number of available vacancies per
state).

AIPM can only achieve its objectives through the valuable contribution made by its possionate.
Volunteers. Through the role of Chapter Councillor, you will be able to help enable the
implementation of AIPMs strategy and the future of the project management profession in
Australia ot Chapter level.

BENEFITS OF VOLUNTEERING
As a volunteer Chapter Councillor, you will donate your expertise, skills and time in a structured

‘and effective way. Working with a diverse group of professionals, you may have the opportunity
tobe involved in a wide range of national and local activities including, but certainly not limited
to:

+ Webinars, seminars, forums and events;

+ Support member engagement;

* Working groups to support other AIPM's strategic priorities; and

+ Emerging project management oreas of interest.

In return for your contribution, volunteering with AIPM would give you the chance to:
+ tilise your skills and ideas to progress the project management profession;

+ Assist with the development and delivery of AIPM i

latives nationally and locally;

+ Identify areas of interest that you would like to explore;
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* Earn CPD points; and
e Have fun networking with like-minded individuals.

If you dare uncertdin about the time commitment or tasks, please speak with your Chapter
President or members of your local Chapter Council who are listed on the AIPM website
(https://www.dipm.com.au/dbout-us/chapters).

ELIGIBILITY

To be eligible to nominate for this position, you must demonstrate the following:
1. Current AIPM membership at Member level or above; and
2. Eligibility for RegPM certification.

AIPM encourages applications from members from a wide range of backgrounds, ethnicity,
gender, sexual orientation, age, physical abilities and family status.

HOW TO NOMINATE

Nominations must be made in writing using:

* Form A: Candidate Nomination Form (/documents/dipm-key-documents/elections/2020-
chapter-elections/2020-chapter-council-election-form-g-candidate-nom.aspx).
/documents/dipm-key-documents/elections/2018-chapter-elections/2018-chapter-council-
election-form-g-candidate-nom.aspx] Once you have completed the nomination form, you will
then need to complete two additional forms:

* Form B: Candidate Statement Decldration (/documents/dipm-key-documents/elections/2021-
chapter-elections/2020-chapter-council-election-form-b-candidate-sta.aspx); and

e Form C: Candidate Statement (/documents/dipm-key-documents/elections/2020-chapter-
elections/2020-chapter-council-election-form-c-candidate-sto.aspx) (This information will
be circulated if an election is called and may be used in whole or in extract as part of AIPM
formal communications).

3/6
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The nomination form and other required documentation must be emailed to

returningofficer@dipm.com.au (mailto:returningofficer@aipm.com.au by midnight AEDT Sunday
17 October 2021. Nomingtion Forms and other documentation received after this time and date

will not be considered.

If more valid nominations are received by the closing date than there are vacancies within the
Chapter, a formal election will be held. Vacancies exist on the following Chapters:

Chapter Number of vacancies
ACT 10
NSW 3
NT 10
QLD 3
SA 5
TAS 9
VIC 5
WA 6

Key dates for the election process are listed below:

Election Action

Nominations Open

Nominations close

Elections open*

Elections close*

Candidates notified*

Date
Monday 4 October 2021

11:59 hrs AEDT Sunday 17
October 2021

09:00 hrs AEDT Friday 5
November 2021

17:00 hrs AEDT Friday 19
November 2021

Tuesday 23 November 2021

Notes

*An election will take place only
if there are more nominations
than there are vacancies on
relevant Chapter Councils

*If an election is held

*If an election is held




image10.jpg
Election Action Date Notes

Chapter Councillors Wednesday 24 November 2021 *if an election is held
announced* Chapter Councillor term is for
three (3) years commencing 1
January 2022.

Under our Constitution only Members (excluding student members) who are financial are eligible
to make nominations or to stand or vote in the election. If you are not d financial member, we
encourage you to renew to have your voice heard during this election process. Members can log
on to their MyAIPM account and renew your membership today (https://www.dipm.com.au/login-
pages/renew-my-membership] or call the National Office on (02) 8288 8700 for more
information.

Please direct any enquiries to Simon Kaleski, the Returning Officer, at

returningofficer@aipm.com.au (mailto:returningofficer@aipm.com.au





